Part - 2

Review of the DPNet (for current partners)

Section A. Introduction

S.N
Organization
Membership date
3 most important expectations
Expectation  that





Met
Not

1
LWF
03/1998
1. Good working relationship with other organizations especially involved in DP (Cooperation & coordination)

2. National level advocacy in disaster preparedness.

3. Will create environment to work more collaborative way.
1,3
2

2
UMN
17/09/1997
1. Strong lobbing forum

2. Participatory approach to address disasters in Nepal.

3. Common understanding and modality establishment.



3
NCDM





4
Action Aid

1. Sharing learning and experience, information update.

2. Exchange of ideas, expertise and capacity building.

3. Policy advocacy, lobbying, campaigning and collaborating research and study.
1
2,3

5
NRCS
17/09/1997
1. Sharing of the information and experience

2. Coordination at the time of emergency for providing relief materials.

3. Collaborative effort in DM.
1
2,3

6
NDMF
N. A




7
Oxfam GB
1998
1. Coordination and information sharing among the disaster response organizations.

2. Work as a loose network for pressure at Government level for their accountability to the flood-affected people (for shelter & basic food rights).

3. Capacity building of the organization working on disaster management and response.
1
2,3

8
KMC
N. A




9
CDP Sindhuli
N. A
1. Financial support for the disaster preparedness program

2. Explore visit with DP-Net members, outside the country

3. Support the rescue and relief training for DP-Net members
1,2,3


10
SCHP/JMA/

JICA
03/1998
1. To assist DPNet partners for the implementation of DP program in Nepal.

2. To assist govt. to formulate plan to mitigate and preparedness for disaster.

3.  To coordinate with all concerned agencies who are working on disaster.
3
1, 2

11
Save the Children –Norway
N. A.




12
Terre des homes
N. A.




13
CARE Nepal
1997
1. To share experience of disaster management and cross-fertilize the learning.

2. To establish DP-Net as a loose forum for advocacy and lobbing in the field of disaster preparedness, mitigation and response.

3. To develop tools, techniques and training manuals for member organization.
1,2

(partially)
3

14
WHO
From establishment date
1. Sharing learning and experience; information update

2. Exchange of ideas, expertise and capacity building.

3. Policy advocacy, lobbying, campaigning and collaborating research and studies.
1,2
2,3

15
DSCWM
N. A.
1. Awareness program will be widened.

2. Good communication among various agencies working in the field of disaster management.



16
NSET Nepal
From establishment date
1. To see as a national focal network on DM.

2. To see as a national information center of DM.

3. To see as a strong body for advocacy.

All

Section B. Function of DPNET

1.1 Information Center

S.N
Organization
Specific functions
Others



1
2
3
4
5
6
A
B


1
LWF
3
1
4
2
5
6




2
UMN

1
2
4
3





3
NCDM








N. A.

4
Action Aid
1
3
2
3
2
4
5
6


5
NRCS
3
4
5
2
1
6




6
NDMF








N. A.

7
Oxfam
1
6
7
3
4
5
2



8
KMC
1
3
6
4
2
5




9
CDP Sindhuli
1
2
2
2
2
2




10
SCHP/JMA/JICA
1
4
5
2
3
6




11
Save the Children –Norway








N.A

12
Terre des homes








N.A

13
CARE Nepal
1
2
6
3
5
4




14
WHO
5
4
6
3
1
2




15
DSCWM








N. A

16
NSET Nepal
1
1
2
3
2
3




Ranking










Specific Functions :

1. To collect, compile and process available information on DP & DM.

2. To compile a database of agencies involved in DP & DM in Nepal.

3. To compile database of hazards in Nepal.

4. To compile a database of resources available for DP and DR in Nepal.

5. To develop common strategies, policies and guidelines for members and others to deal effectively with disasters.

6. To build institutional memory and develop tools to assist DPNET members with the implementation of their activities.

1.2 Communication/Coordination Center

S.N
Organization
1
2
3
4
5
6
7
8
9
Others
Remarks

1
LWF
6
7
8
2
3
4
5
1
9
A
B


2
UMN
2
1



3


4




3
NCDM













4
Action Aid
4
4
4
1
3
2
7
5
5
2
6


5
NRCS
1
9
6
7
8
4
3
5
2




6
NDMF











N.A

7
Oxfam
1
2
7
5
4
3
6
8
9




8
KMC
2
9
3
7
8
1
5
4
6




9
CDP
2
1
2
1
2
1
2
2
2




10
SCHP/JMA/JICA
3
4
9
5
7
1
8
6
2




11
Save the Children –Norway











N. A.

12
Terre des homes











N. A

13
CARE Nepal
1
5
7
6
2
4
9
8
3




14
WHO
2
8
3
9
1
7
4
5
6




15
DSCWM











N. A

16
NSET Nepal
1
1
2
3
1
3
3
3
1




Specific Functions:

1. To facilitate the exchange of information between NGOs, government agencies and Development Organisations (Dos)

2. To facilitate communication of local issues at national forum

3. To facilitate the sharing of information between volunteers organization such as VSO, Peace Corps CBOs etc. and organizations involved in disaster management

4. To facilitate vertical and horizontal communications

5. To disseminate and standardize disaster preparedness tools and materials

6. To educate communities about the nature of disaster and how to prepare for them through newspapers, radio and other media

7. To coordinate activities of all agencies and institutions involved in disaster preparedness including Duryog Nibaran

8. To assist agencies in the implementation of disaster management programme

9.  To coordinate with DPNET partner agencies in the preparation and implementation of their programmes
1.3 Human Resource Development

S.N
Organization
Specific functions





1
2
3
4
5
6
7
A
B

1
LWF
3
6
4
5
7
1
2



2
UMN
1

2


3




3
NCDM










4
Action Aid
1
4
3
3
4
4
2



5
NRCS
1
7
5
4
6
2
3



6
NDMF










7
Oxfam
1

3
2

4
5



8
KMC
5
1
6
7
2
3
4



9
CDP
2
2
1
1
2
2
2



10
SCHP/JMA/JICA
1
3
7
6
4
5
2



11
Save the Children –Norway










12
Terre des homes










13
CARE Nepal
1
4
3
2
6
5
7



14
WHO
1
6
2
3
7
4
5



15
DSCWM










16
NSET Nepal
1
1
3
2

3
1



Specific Functions:

1. To collect and disseminate information about human and other resources, such as tools, materials, trainers, training programmes, consultants

2. To develop criteria for selecting potential DPNET partners

3. 3. To develop training materials

4. 4.To develop disaster preparedness tools basket

5. 5. To develop criteria to certify consultants who may work with DPNET.

6. To develop general guidelines for assessing the capabilities of available NGOs and consultants/trainers

7.  To maintain an inventory of specialists who can be called upon to train and advise organizations involved in disaster management

Major specific functions that should be focus on.

Section C. Operational Modalities

1. Membership

S.N
Organization
Q. 1.1
if no what should be revised?

1
LWF
No
Agencies involved in DP/emergency mgt, risk mgt, professionals with background in DP agencies willing to involve in DP should be incorporated.

2
UMN
Yes


3
NCDM



4
Action Aid
No
More partners are not focussed on NDE more generalist; Focussed org. like (WWF, ICIMOD, KMC….)

5
NRCS
No


6
NDMF



7
Oxfam
No


8
KMC
No
The criteria for membership should be well defined, based on: Nature of organization, working experience, existing human resource/capacity, resource available.

9
CDP
Yes


10
SCHP/JMA/JICA
Yes


11
Save the Children –Norway



12
Terre des homes



13
CARE Nepal
Yes


14
WHO



15
DSCWM



16
NSET Nepal
Yes


S.N
Organization
Q. 1.2
If yes who are they? (Q. 1.2.1)

1
LWF
Yes
AIN

2
UMN



3
NCDM



4
Action Aid
Yes
Local Govt federation, VDC, DDC, Municipality federation.

5
NRCS
Yes
ADPC, USAID

6
NDMF



7
Oxfam
No


8
KMC
Yes
School For Shelter and Environment

Ph No: 417471 (Mr. Vigya Upadhya)

9
CDP
No


10
SCHP/JMA/JICA
Yes
USAID and others

11
Save the Children –Norway



12
Terre des homes



13
CARE Nepal
Yes
Dept. Of Disaster/HMG

14
WHO



15
DSCWM



16
NSET Nepal
Yes
Need to search. NRCS should develop a roster of NGOs and other agencies working in DM.

S.N
Organization
Q. 1.2.3
If no what should be revised?

1
LWF
No
There should be 2 types of membership.

- Active and General

2
UMN



3
NCDM



4
Action Aid



5
NRCS
No


6
NDMF



7
Oxfam
No
Disseminate outside valley too.

8
KMC
No
Establish open membership through media by calling application and selecting, following membership criteria.

9
CDP



10
SCHP/JMA/JICA



11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
Yes


14
WHO



15
DSCWM



16
NSET Nepal
No


2. DPNET Secretariat

S.N
Organization
Q. 2.1
if no what should be revised?

1
LWF
No
There should be clear election process.

2
UMN
No
Due to voluntary things some criteria have been developed i.e. alphabetical order. No organization should work as secretary for long time.

3
NCDM



4
Action Aid



5
NRCS
No
From the beginning, all partners were agreed to choose secretariat among the partners in alphabetical order. Not election but consensus process is established among the partners.

6
NDMF



7
Oxfam
No


8
KMC
No
· Nomination, selection process

· Election process, criteria formulation.

9
CDP



10
SCHP/JMA/JICA
Yes


11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
No
Certain systems should be there that define the election/selection procedure for the secretariate.

14
WHO



15
DSCWM



16
NSET Nepal
No
Perhaps, NRCS should continue to be focal point/secretariat of DPNET at least for the meeting few years.

S.N
Organization
What functions are currently performed? (Q.2.2)

1
LWF
Organizing meeting, circulating minute and information sharing.

2
UMN
Meeting, workshop

3
NCDM


4
Action Aid


5
NRCS
Regular meeting, Information sharing, press releases.

6
NDMF


7
Oxfam
· Coordination among partners.

· Logistic support to draft the rules and regulations.

· Communication for meeting and lead the meetings.

8
KMC
· Organizing meeting

· Formation of module of CBDP

· Workshop to communicate or exchange activities.

9
CDP


10
SCHP/JMA/JICA
Coordination

11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal


14
WHO
· Communicating member agencies for meeting and sharing the minutes.

· Keeping all records and provide as and when required.

15
DSCWM


16
NSET Nepal
· Coordination

· Meeting

S.N
Organization
Are there other functions that should be performed? (Q2.3)

1
LWF
Functions mentioned in DPNET charter

2
UMN
Development of training/workshop packages, HRD including TOT, GIS database management.

3
NCDM


4
Action Aid


5
NRCS
Play lead role to prepare common strategy, annual plan, coordination and communication mechanism; 

6
NDMF


7
Oxfam
· Better to have a structural organogram to understand who does what?

· Organize and manage issue based meetings of workshops; pre, during and post flood or monsoon.

· Identify which type of disaster is most serious in the country in order for further discussion.

· Identify the key advocacy issues at local and national levels in order to reduce vulnerable situation from any disasters (flood, EQ, fire).

8
KMC
· Prepare action plan and in-force to lunch by related organizations.

·  Keep record of relief and rescue materials and emergency services.

· Disseminate the activities for replication to all members.

· Link with new organizations or play the role of facilitation.

9
CDP


10
SCHP/JMA/JICA


11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal
· Coordinate to design appropriate DM training package and organize training to members.

· Prepare annual plan and implement accordingly.

· Initiate discussion with government authority and try to establish appropriate mechanism for any kind of DR in future.

14
WHO


15
DSCWM


16
NSET Nepal
· Assist/Organize national conference on DM.

· Serve as the national node for the OCHA, sponsored NGOs network of DM.

· Relevant documents were provided by US earlier.

S.N
Organization
Q. 2.4
if no what should be changed?

1
LWF
No
There should be some sources i.e. membership fee, special contribution, token contribution etc.

2
UMN

All partners should pay a lumsum amount yearly, For specific programs again responsibility of the additional funds lies to the members, Some time we can request to Govt/ UNDPor INGOs.

3
NCDM



4
Action Aid



5
NRCS
No
Criteria should be developed for identification, collection and proper utilization of resources.

6
NDMF



7
Oxfam
Yes


8
KMC
Yes


9
CDP



10
SCHP/JMA /JICA
No
It will be the main agenda. To carry out secretariat activity, NRCS is providing volunteer services. All partners should realize this commitment and should plan for fund to carry out national level activities.

11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
No
Criteria should be developed, shared with all agencies and take decision to use the means.

14
WHO
No


15
DSCWM



16
NSET Nepal
No
At this time NRCS should raise funds for the DM.

3. DPNET meetings

S.N
Organization
Q. 3.1
if no what should be revised?

1
LWF
No


2
UMN

By monthly meeting will be fair.

3
NCDM



4
Action Aid



5
NRCS
Yes


6
NDMF



7
Oxfam
No
There is always less participation from members and less productive in terms of achievements.

8
KMC
No
· Reviewing of activities of each partner.

· Formulation of new plan and programs.

· Conduct special activities- guest visit, events or celebrations.

· Emergency meetings for quick dicision.

9
CDP



10
SCHP/JMA /JICA
Yes


11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
Yes


14
WHO
No
Constitution needs to be update.

15
DSCWM



16
NSET Nepal
No
There are possibilities of improvement:

· Concrete agenda

· Inform members an agenda 1 week before

S.N
Organization
What functions are currently performed? (Q 3.2)

1
LWF
Meeting, Information, coordination

2
UMN
DPNET charter, meeting, workshop

3
NCDM


4
Action Aid
Sharing information and resources.

5
NRCS
Information sharing; Planning for workshop

6
NDMF


7
Oxfam


8
KMC
· Formation of common MOU among partners.

· Establishment of secretariat for 2002.

· Formulations of programs on national level DP planning.

· Incorporate the plan of each individual institutions in DP-Net's broad plan.

9
CDP


10
SCHP/JMA/JICA
Initiation to prepare organizational database.

11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal
Information sharing.

14
WHO
Sharing of informations

15
DSCWM


16
NSET Nepal
Building consensus.

S.N
Organization
Are there other functions that should be performed? (Q 3.3)

1
LWF
Regular activities to address function mentioned in charter.

2
UMN
As mentioned above in DPNET secretariat.

3
NCDM


4
Action Aid


5
NRCS
Common efforts should be done in the field of disaster; Fund raising activities; establishment of well equipped office for effective coordination and communication.

6
NDMF


7
Oxfam
Concrete decision on what to do, which does what, and how?

8
KMC
Coordination, Publication and news letter on DM, Establishment of Web site of DP-Net.

9
CDP


10
SCHP/JMA/JICA
Further planning for DP-Net activities.

11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal
· Prepare annual plan.

· Coordinate with donors for funding

· Provide certain time by each member for DPNET work.

14
WHO


15
DSCWM


16
NSET Nepal
Prepare road map of activities.

S.N
Organization
Q. 3.4
if yes what should be revised?

1
LWF
Yes
Meeting once in every 2 months is enough but it should be regular.

2
UMN



3
NCDM



4
Action Aid
Yes
Frequency at fixed interval; Develop annual action plan; Publish newsletter.

5
NRCS
Yes
Venue; Duration

6
NDMF



7
Oxfam
Yes
All members should give more importance to the meetings to make more productive.

8
KMC
Yes
Frequency of meeting, location, chairman and topics.

9
CDP



10
SCHP/JMA/JICA

It's OK for the time being.

11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
Yes
Location and chairperson should be change in a rotation basis.

14
WHO
Yes
· Invitation by e-mail is important.

· A small, dedicated group of DPNET member should be involved in finalization of agendas on a regular basis

15
DSCWM



16
NSET Nepal
No


4. DPNET Structure

S.N
Organization
Q. 4.1
if no what should be revised?

1
LWF
Yes


2
UMN



3
NCDM



4
Action Aid



5
NRCS
Yes


6
NDMF



7
Oxfam
Yes


8
KMC
No


9
CDP



10
SCHP/JMA/JICA



11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
No
All these should be redefined and revised and work accordingly.

14
WHO
No
Constitution should be update.

15
DSCWM



16
NSET Nepal
Yes


S.N
Organization
What functions are currently performed? (Q 4.2)

1
LWF
Communication, coordination and meeting

2
UMN


3
NCDM


4
Action Aid


5
NRCS
Communication and information sharing; Coordination; Regular meeting.

6
NDMF


7
Oxfam


8
KMC


9
CDP


10
SCHP/JMA/JICA


11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal


14
WHO


15
DSCWM


16
NSET Nepal


S.N
Organization
Are there other functions that should be performed? (Q 4.3)

1
LWF
Functions mentioned in Charter

2
UMN


3
NCDM


4
Action Aid


5
NRCS
Emergency Operation Center; Fund for smoothly operation of DPNET.

6
NDMF


7
Oxfam


8
KMC


9
CDP


10
SCHP/JMA/JICA


11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal


14
WHO


15
DSCWM


16
NSET Nepal


S.N
Organization
Q. 4.4
if no what should be changed?

1
LWF
No
There should be some sources to carryout functions i.e. human resources, physical facilities and funds.

2
UMN



3
NCDM



4
Action Aid
Yes
Establish a consortium and basket fund from member; Full time human resource; Linkage and function relation with local govt, municipalities, VDC, DDc

5
NRCS
No


6
NDMF



7
Oxfam



8
KMC
No
· Define membership fee.

· Donation of fund.

· Some paid staff have to be managed to run the secretariat to make it efficient.

9
CDP



10
SCHP/JMA/JICA



11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
No
A separate account should be set up for each group, and each should identify one treasurer to manage it's fund.

14
WHO



15
DSCWM



16
NSET Nepal

To our understanding NRCS should take the responsibility for at least 1-2 years.

Section D. DPNET Charter

S.N
Organization
Q. No.




1
2
If yes, which revision is required?

1
LWF
Y
N


2
UMN
Y



3
NCDM




4
Action Aid




5
NRCS
Y
N


6
NDMF




7
Oxfam




8
KMC
Y
N


9
CDP




10
SCHP/JMA/

JICA
Y
N


11
Save the Children –Norway




12
Terre des homes




13
CARE Nepal
Y
N


14
WHO
Y
Y
Fixing priorities in consideration of available resources and current priorities.

15
DSCWM




16
NSET Nepal
Y
N


S.N
Organization
Q.3
if no what should be revised?

1
LWF



2
UMN



3
NCDM



4
Action Aid



5
NRCS
No


6
NDMF



7
Oxfam



8
KMC
No


9
CDP



10
SCHP/JMA/JICA

It's clear

11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
No


14
WHO
Y
Reduce the priorities so that they reflect the current capacities of member organizations.

15
DSCWM



16
NSET Nepal
No


S.N
Organization
Q. 4
if no what should be revised?

1
LWF



2
UMN



3
NCDM



4
Action Aid



5
NRCS
No


6
NDMF



7
Oxfam



8
KMC
No


9
CDP



10
SCHP/JMA/JICA

For the time being, if we can practice at least which is written in CHARTER will be enough.

11
Save the Children –Norway



12
Terre des hommes



13
CARE Nepal
Yes


14
WHO
Yes
Strengthen focus on complex emergencies.

15
DSCWM



16
NSET Nepal
No


Section E. Conclusions as well as comments, suggestions and recommendations.

S.N
Organization
3 main strengths, successes or achievement of DPNET

1
LWF


2
UMN
Multi sectoral agencies joining hands together to work in disaster; Network is established; It has proven that we can work together.

3
NCDM


4
Action Aid
Developed on a common platform for DM;

5
NRCS
Coordination among partners; sharing the knowledge and information in the field of disaster; strong commitment from partners to strengthen it.

6
NDMF


7
Oxfam


8
KMC
· Preparation of DP-Net charter.

· Conduction of regular meeting

· Organized 1-day workshop on CBDM.

9
CDP


10
SCHP/JMA/JICA
· Agencies involved in DM felt/realized one common forum to share the information on disaster.

· Many agencies are trying to attend meeting even though their constraints of time.

· For different media DP-Net is the center to get information on disaster.

11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal
· Regular sharing.

· Meeting point.

· CBDP training manual development workshop.

14
WHO
* Information sharing between members.

15
DSCWM


16
NSET Nepal
· Existence of network itself is strength.

· So far conscious decisions

· All members are clear of the importance

S.N
Organization
3 main weaknesses, failures or problems of DPNET

1
LWF


2
UMN
No dates are pre-set for meeting; Concrete action plans are lacking; No seriousness about DPNET among partners.

3
NCDM


4
Action Aid
Participation of Govt/ministry agency is lacking; Limit information to general public/NGO, CBO; Weak linkage and coordination with other stakeholders, agencies and local govt.

5
NRCS
Lack of regular resources; Lack of separate office and staff; Lack of common strategy and annual plan.

6
NDMF


7
Oxfam


8
KMC
Circulation of letter about meeting and dissemination of minutes. 

9
CDP


10
SCHP/JMA/JICA
· Full commitment of the partners.

· Fund generation to carry out different activities. All members couldn't understand the importance of DP-Net.

11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal
· Less priority given by most of the member

· No permanent office with full time staff.

· No bank account

14
WHO
· Lack of prioritization of DPNET activities among members.

· Irregular meeting and late notification of meetings.

· Lack of institutional memory.

15
DSCWM


16
NSET Nepal
* Not all members equally active

S.N
Organization
3 main comments, suggestions or recommendations of DPNET

1
LWF


2
UMN
Let us be serious regarding DPNET. It is a great humanitarian aspect; Establish good relation with Govt line agencies and others working in DM; Let us do some concrete activities.

3
NCDM


4
Action Aid
DPNET duly recognized from govt agency for DP/DM; Affiliation with other regional/international network forum; DPNET can influence through local govt.

5
NRCS


6
NDMF


7
Oxfam


8
KMC


9
CDP


10
SCHP/JMA/JICA
Questionnaire is too long

11
Save the Children –Norway


12
Terre des hommes


13
CARE Nepal
· DPNET should be registered and there should be provision of Executive Committee.

· This questionnaire seems vague.

· Organize 1-day meeting/workshop inviting organizational heads and concern govt. department heads, present what DPNET is and get suggestions as well as commitment for the establishment of DPNET.

14
WHO
· Questionnaire is too comprehensive and repetitive.

· Filter the collected information giving emphasis to the future role of DPNET.

· Follow up of this questionnaire with a workshop.

15
DSCWM


16
NSET Nepal
· Too long

· Too complicated

· It is suitable for an institution rather than a network.

S.N
Organization
Q. 4.1
main reason for No answer
possible contribution in the area of (4.2)

1
LWF




2
UMN
Y

Regularity in meeting; Participation in workshop; Participation in specific working group like DM training/workshop; responsibilities for other specific tasks like discuss in meeting.

3
NCDM




4
Action Aid
Y

Regularity in meeting; participation in workshop; participation in specific working group like collaborative research advocacy; responsibilities for other specific tasks like developing strategy/perspective plan. 

5
NRCS




6
NDMF




7
Oxfam




8
KMC
Y



9
CDP




10
SCHP/JMA/JICA




11
Save the Children –Norway




12
Terre des hommes




13
CARE Nepal
Y



14
WHO




15
DSCWM




16
NSET Nepal




