Review of the DPNet (for future partners)

Section A. Introduction
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NCDM
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NDMF

· Strong networking system within the organization working in the natural DM.

· Participation in concern workshop and training programs and acquiring important publications.

· Participation in the field where NGOs are…..



3
Save the children- Norway

· Be a part of communication and coordination and information center for DM in Nepal.

· Advocate and lobby for preparation and implementation of National DM plan, policy and procedure.

· Share and learn from/to Net members on resources and experiences on DM and collaborate in some agenda.



4
Terre des homes

· Coordination of plans.

· Earthquake preparedness in KV



Section B. Function of DPNET

1.1 Information Center
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Specific Functions :

1. To collect, compile and process available information on DP & DM.

2. To compile a database of agencies involved in DP & DM in Nepal.

3. To compile database of hazards in Nepal.

4. To compile a database of resources available for DP and DR in Nepal.

5. To develop common strategies, policies and guidelines for members and others to deal effectively with disasters.

6. To build institutional memory and develop tools to assist DPNET members with the implementation of their activities.

1.2 Communication/Coordination Center
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Specific Functions:

1. To facilitate the exchange of information between NGOs, government agencies and Development Organisations (Dos)

2. To facilitate communication of local issues at national forum

3. To facilitate the sharing of information between volunteers organization such as VSO, Peace Corps CBOs etc. and organizations involved in disaster management

4. To facilitate vertical and horizontal communications

5. To disseminate and standardize disaster preparedness tools and materials

6. To educate communities about the nature of disaster and how to prepare for them through newspapers, radio and other media

7. To coordinate activities of all agencies and institutions involved in disaster preparedness including Duryog Nibaran

8. To assist agencies in the implementation of disaster management programme

9.  To coordinate with DPNET partner agencies in the preparation and implementation of their programmes
1.3 Human Resource Development
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Specific Functions:

1. To collect and disseminate information about human and other resources, such as tools, materials, trainers, training programmes, consultants

2. To develop criteria for selecting potential DPNET partners

3. 3. To develop training materials

4. 4.To develop disaster preparedness tools basket

5. 5. To develop criteria to certify consultants who may work with DPNET.

6. To develop general guidelines for assessing the capabilities of available NGOs and consultants/trainers

7.  To maintain an inventory of specialists who can be called upon to train and advise organizations involved in disaster management

Major specific functions that should be focus on.

S.N
Organization
Functions that should focus on 

1
NCDM


2
NDMF
· Try to bring all organizations conderned in DM under DPNET.

· Help in the study of ND management for concern organizations.

· Cooperate for finding the vulnerable regions

3
Save the children- Norway


S.N
Organization
3 main comments, suggestions or recommendations of DPNET

1
NCDM


2
NDMF
Try to evaluate fairly of the performed works of social organizations.

3
Save the children- Norway


